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This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 

 

 

This week the district would like to spotlight Jerry Dixon, a Bus Driver. This 
week, Mr. Dixon was recognized for reaching a very prestigious milestone in his 
career. Mr. Dixon joins a very select few in the United States by amassing 1 
million miles on a school bus. Over his career, beginning in the early 1980s, Mr. 
Dixon has been recognized as one of the best bus drivers in the district. His 
commitment to students in Fleming County goes unmatched – as you can see 
by the number of miles he has transported students on his bus. Simply put, 
though he has many more years left, he will go down, not only in Fleming 
County, but in Kentucky and in the United States as one of the best. His 
commitment is truly remarkable.  
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Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  

Staff, as you utilize the Strategic Framework, think about the following 
guiding question: 

Focus Area: Leadership and Accountability 

Core Belief: Continuous improvement is essential to stakeholder 
empowerment. 

Guiding Question: What specific steps do leaders take to inspire or 
encourage others to be leaders or to provide opportunities for 
leadership in the school/district? 

As a district, as educators and as leaders, we must communicate hope 
and inspiration, not fear and desperation. Students, as well, as teachers, 
parents and other stakeholders, must hear how we have a laser focus on 
student success – not necessarily a test score. Not only must we 
communicate inspiration verbally, but through our work. We must find 
opportunities to encourage all stakeholders and stakeholder groups to 
be leaders in our journey, as well as, have a voice in the direction of the 
district. We must find ways to connect the district’s vision, our voice, 
teacher leadership and stakeholder empowerment with student 
success. Our ability to inspire others to be great determines the level of 
success our students will experience. Our success as a district is 



determined by our stakeholders’ commitment toward student success 
and the district’s vision. 

 

Mapping the Importance of a Journey. Fleming County Schools is on a 
remarkable journey that requires encourages all stakeholders to be part 
of. As we continue to move forward and grow as a district, our focus, 
collectively, on becoming a District of Distinction will only continue to be 
emphasized. Our focus and vision to become a District of Distinction, is 
not solely focused on a test score, but much more. We want all schools 
to become a “School of Distinction,” and all stakeholders to be 
empowered to be leaders in our district. This requires that we engage 
and empower others to have a voice in our journey. Furthermore, it 
requires that we all focus on an inspiring path that we must create for 
students.  

Jeff Weiner, CEO of LinkedIn, a professional social media giant, says, “An 
important word that is often forgotten in an organization is inspiration. 
The key difference between managers and leaders is that managers tell 
people what to do, while leaders inspire them to do it. Inspiration comes 
from three things: clarity of one’s vision, courage of their conviction and 
the ability to effectively communicate both of those things.” As leaders 
we must work to make every opportunity for others to be part of the 
journey. We must communicate that we want to everyone to be part of 
the journey and inspire them to be actively engaged in the journey. To 
be actively engaged, we must encourage stakeholders to utilize their 
skills and share their talents and ideas.  Encouraging diversity in ideas 
results in stronger and more positive outcomes for students. Though our 
vision is focused solely on creating the best outcomes for students, our 
journey also results in better outcomes for all stakeholders.  

 

 

Our vision results in better outcomes for all stakeholders by focusing on 
creating better lines of communication, a more positive culture in the 
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organization (collectively) and a shared, collective vision, purpose and 
direction. Instead of focusing on fear and desperation, we must focus on 
hope and inspiration. Hope and inspiration encourages stakeholders to 
be part of the journey, as the opposite, turns stakeholders off. Our 
vision is, by no means small, but very much a high goal, which requires 
all stakeholders working together. Our ability to reach our vision and 
continue the journey cannot be accomplished by just a few individuals, 
but requires everyone working toward the same destination. As leaders, 
we must communicate that we (collectively) want and expect all 
stakeholders to be part of the journey. If we find that some stakeholders 
are reluctant to be part of the journey, we must extend the olive branch 
even further, and be willing to go the extra-mile to find ways to engage 
those few stakeholders. We need to build relationships with all 
stakeholders and stakeholder groups and focus on what unites us, 
instead of the very few differences. We will only be able to create the 
best school district in Kentucky, if we continue to focus on engaging all 
stakeholders in our journey.  

Our vision for the district is probably among the highest goals, if not the 
highest goal, among the 173 school districts. In simple terms, we want 
to the be the best school district in Kentucky for students. Yes, student 
achievement is critical in the district’s vision, but ultimately, the focus is 
on ensuring all students are successful. We want students to be 
prepared to be what they want to be once they enter the real world. If 
they choose to attend college or enter the workforce, they must be 
ready – which requires each one of us to bring our “A” game every day. 
We must realize that to be the best requires all of us to clearly 
communicate expectations and inspire others to be part of the journey. 
Students and many stakeholders respond more favorably when we 
communicate hope and inspiration. We must encourage dreams and 
risk-taking, instead of limitations and commitment to the status quo. 
Students are inspired, when teachers and leaders are inspiring. The 
same can be said for other stakeholders as well. Stakeholders are more 
likely to be actively engaged in great journeys that empower them to be 
committed to the process, instead of involved in the process. We must 
communicate the expectation that, for students to be successful, 
commitment, not involvement, is required. Commitment to success, 
leads to success. As we are committed to student success, we succeed 
as a district, as educators, as leaders, and as a community. 

Our Journey Continues… 

 



Weekly Calendar of Events 

Monday, October 24, 2016: District Team Meeting at 9:00 am (District Office) 
Monday, October 24, 2016: Senior Leadership Team meeting at 10:30 am (Board Room) 
Monday, October 24, 2016: Vertical Team Meeting (K-12) at 4:00 pm (SMS) 
Tuesday, October 25, 2016: DILT Meeting at 7:30 am (Board Room) 

Tuesday, October 25, 2016: Retirement Dinner & Called Board Meeting 
Thursday, October 27, 2016: Principals’ Meeting at 8:30 am (SMS) 
 

  

 


